The Fastlane One-Pager

Nugawi's named pathway from a Claude-built app to production

Fastlane is Nugawi's named pathway for applications built with Claude: a fixed-fee readiness review, a live
pilot in weeks, then production on one of two routes, managed hosting or a documented IT handover. This
one-pager holds the whole pathway on a single sheet: who it is for, how it runs, and how to start. No
pricing appears on it, figures for your application are quoted on application.

At a glance

e Entry point: a fixed-fee readiness review of one application

» First pilot: typically live in about three weeks

» Routes: managed EU hosting, or a documented handover to your IT team

» Data: UK and EU residency, encrypted, backed up, rehearsed rollback

1. What Fastlane is

A colleague built a useful application with Claude: on a personal account, an artifact, a project or a small
agent workflow. It works, people want it, and IT needs to approve it. Fastlane moves the app itself, never a
rebuild of it: the keep-building-with-Claude loop is preserved, and a controlled, monitored platform goes
underneath it. A first pilot is typically live in about three weeks.

2. Who it is for

e A business with a working Claude-built app or prototype stuck before production

An operations lead whose team already depends on a tool someone built with Claude
e An IT or security owner who needs personal-account work moved to company-managed controls

e The person who built it, who keeps building with Claude inside the same tested delivery path

3. The arc
Stage What happens Typical timing
Readiness A fixed-fee review of one application: what to export, adapt or rebuild, A short engagement
review which route fits, and a firm written price before you commit
Live pilot The app moves to a company-managed Claude workspace and a About three weeks
separate testing environment, and the same tested package is
promoted to live
Production Route 1: Nugawi hosts and manages it on the EU platform. Route 2: a Three to six weeks for

documented, rehearsed handover so your own IT team runs it the handover

4. The two production routes

» Route 1, managed hosting: Nugawi runs the application on its EU-based platform, with hosting,
monitoring, backups, maintenance and agreed support. Your IT team approves the hosting and controls,
and the evidence it needs is part of the service.

e Route 2, IT handover: Nugawi adapts the application and deploys it into an agreed corporate
environment of your choosing, with full documentation and a rehearsed handover. Your people operate



it, you carry the hosting costs, and ongoing support from Nugawi is optional.

5. Governance and controls

e Access matrix: who and what may read, write and approve, per system
o Audit trail: every action attributed to a requester, release history with approvals

» Data residency: UK and EU regions, encrypted connections and storage, secrets kept out of delivery
packages

o Tested releases: automated deployment checks, the same tested package promoted to live

* Rehearsed rollback: a defined way back, proven alongside weekly restore rehearsals

The evidence pack these controls produce is what your IT and security review signs off, and it is part of the
service, not an extra.

6. Ownership and exit

You own the application: code, data and business requirements, always. Exit is designed in: if you leave,
your code, database and attachments return in usable formats, with handover help. Nugawi wins on the
quality of the service, never on switching costs.

7. Model-independent, both partners

Fastlane is model-independent: the pathway governs where and how the application runs, not which model
it was built with. Nugawi is an approved partner of Anthropic and OpenAl, so the route is chosen for your
operation, never for a vendor.

8. How uplift is measured

Structure only, no invented numbers. The readiness review baselines the workflow the application serves:
volumes, cycle times, cost per transaction, where the hours go. Once the pilot is live, the same measures
are re-taken, so the uplift is a comparison of two sets of your own numbers, never a vendor's story.

9. How to start

Tell Nugawi what was built and where it runs today. The fixed-fee readiness review produces a firm price
and a plan your IT team can sign off. Start here: nugawi.ai/contact.

Nugawi, applied-Al deployment consultancy, London (Twickenham).

Approved partner - Anthropic & OpenAl


https://nugawi.ai/contact

